


Invest in Deka+

A proven franchise model built for recurring revenue and a client base already asking for it.

OUR STORY

Co-Founder Jennifer Blair didn't need to research what
women wanted. She knew it intimately and listened to
her clients. As the force behind 100+ Deka Lash studios,
she saw firsthand what women actually wanted: the
confidence of great lashes and brows, combined with the
results of aesthetics and wellness, all in one place they
actually loved going to.

Deka+ is that place. Founded in 2025 in Pittsburgh, PA,
it brings together injectables, advanced skin treatments,
and lash and brow services under one roof. The concept
began franchising in 2026, backed by the operational
expertise, loyal client base, and proven playbook of one
of North America’s most successful beauty franchises. Jennifer Blair, Co-Founder + CEO

OUR STUDIO

Every Deka+ studio is designed to create an elevated, welcoming experience.
A beautiful space that clients look forward to returning to.




OUR SERVICES

Injectables + Fillers + Hydrafacial® + Weight Loss Management + Skin Care
Lash Extensions + Lash Lift + Brow Lamination

OUR COMPETITIVE ADVANTAGE

Medical Aesthetics Is Growing

$17B. Climbing $1B+ a year. The window is open. Move with us: where
safety and care drive everything. (AmSpa, 2024)

Proven at Scale
Part of Look Good Brands. 100+ Deka Lash studios nationwide.

Unmatched Client Frequency

Lash clients visit ~17x a year. Med Spa clients visit ~4x. We have both.
(Deka Lash 2026; standard injectable intervals)

Centralized Sales Support
We drive speed to lead and appointments through our Concierge Service Center.

Recurring Revenue
$99/month banking membership. Predictable cash flow built in from day one.

Technology-Forward
Al that simplifies the complex, making every touchpoint more human.

OUR NUMBERS

5% 2% 7%

ROYALTY FEE BRAND FUND TOTAL

NO TECHNOLOGY FEE



See how we stand apart
from competitors.

Compare Deka+ across franchise investment, technology, membership model,
and operational support.

OVERVIEW

Service Category

Visit Frequency Avg.

INVESTMENT & FEES

Investment Fees
Total estimated range

Royalty Fee

Brand Fund

Technology Fee

Deka+

Medspa + lashes

17x per year

$712K - $990K

5%

2%

Included

BUSINESS MODEL & DIFFERENTIATION

Membership Model

Portfolio Brand Parent
Look Good Brands / Deka Lash

Female Founded & Led

Exclusive Territory
No other locations can open in your
territory

TECHNOLOGY

Al / Lead Automation

Call Center Included

v

v/ 14+ yrs, 9,000+

active members

v

v

Competitor A

Medspa

8x per year

$794K - $1.23M

6%

1.5%

$500-
$1,000/mo

X
Not exclusive

Competitor B

Skincare

12x per year

$351K - $698K

7%

3%

$425/mo

Competitor C

Skincare

10x per year

$296K - $600K

6%

2%

Al platform
included

Competitor D

Medspa

12x per year

$386K - $795K

5%

2%

N/A

X
Not exclusive

Sources: Deka+ FDD (2026) and comparative franchisor disclosure data. Information is for comparative purposes and does not constitute a franchise offering



BE THE FIRST
IN YOUR MARKET

Prime territories available now.
Scan the code or visit dekaplus.com
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